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ECONOMIC FUTURES SUMMARY 
Marshall County Minnesota 
The Marshall County Economic Development Authority requested University of Minnesota 
Extension prepare a summary of their economy under the Economic Futures program. A 
workshop was scheduled for June 2017. Due to low projected attendance, the workshop was 
cancelled. This summary was prepared. 
WHAT IS AN ECONOMIC FUTURES WORKSHOP? 
The Economic Futures Workshop is designed to help community leaders look objectively at the 
state of their local economy. The workshop examines the interactions within an economy – among 
businesses and between businesses and consumers. Using information about how these linkages 
function, leaders can begin to understand the full implications of change on the local economy. 
The Futures Workshop can also help communities understand how efforts by different 
organizations can affect the economy. 
The three hour Futures Workshop provides a profile of the county economy, an analysis of how 
ten selected industries interact, and a facilitated discussion of the industries.   
PROFILE OF THE CURRENT ECONOMY 
In 2016, there were a total of 3,017 full-time, part-time, and seasonal jobs in Marshall County 
(Chart 1).1  
 
                                            
1 Source:  EMSI (Economic Modeling System)  www.economicmodeling.com, based on QCEW data. 
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Chart 1: Employment, Marshall County, 2001-2016 
Source: EMSI 
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The number of jobs in Marshall County declined between 2001 and 2009 with the total number of 
jobs in the county dropping to 2,761 in 2009. Since the Great Recession, Marshall County has been 
steadily adding jobs. Employment in 2016 was fairly equal to employment in 2001. 
Chart 2 compares the percent of jobs by industry in Marshall County to the state of Minnesota. 
The largest industry in Marshall County was agriculture, employing 22 percent of the workforce. 
In comparison, Minnesota had only 2.5 percent of its employment in agriculture, making the 
industry a relative strength for the county. Other relative strengths in Marshall County include 
manufacturing, construction, and other services. 
 
 
 
 
Industries adding the most jobs between 2001 and 2016 include crop and animal production (199 
new jobs), health and social services (60 jobs), and wholesale trade (30 jobs). Industries shedding 
the most jobs in the same period include government (-111 jobs), retail trade (-93 jobs), and other 
services (-70 jobs). The source of this data is EMSI. 
Wages in Marshall County are lower than the Minnesota average. Marshall County’s average weekly 
wage across all industries was $833 in 2015.2  Minnesota’s average weekly wage across all 
                                            
2 Wages include bonuses, stock options, severance pay, profit distributions, cash value of meals and lodging, tips, and other 
gratuities. 
0.0%
5.0%
10.0%
15.0%
20.0%
25.0%
30.0%
Chart 2: Employment by Industry, Marshall County versus Minnesota
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industries was $1,030.3  Interestingly, the wage gap between Marshall County and Minnesota has 
been declining. Marshall County’s wages have been increasing at a rate faster than the state. This 
indicates wage pressures in Marshall County. 
 
ANALYSIS OF INDUSTRIES 
Ten industries were selected for analysis. Industry selection was based on primary industries in 
Marshall County. The input-output model IMPLAN was used in the analysis.  
Note: these industries were also selected to represent a diverse range of economic activities in 
Marshall County. These industries are intended as examples. 
 
Farm machinery and equipment Hospitals 
Wholesale trade Retail, food and beverage 
Grain farming Banking 
Rice milling Fluid meter and control devices 
Construction Restaurants 
 
EXTENSION STAFF 
The following University of Minnesota Extension staff participated in the planning and 
preparation of the Economic Futures summary for Marshall County. 
Brigid Tuck, Economic Impact Analyst 
Rani Bhattacharyya, Extension Educator 
Maryam Moeinian, Community Vitality Intern 
 
INDUSTRY ANALYSIS RESULTS 
Following are the results of the analysis for the ten selected industries. In a Futures Workshop, 
these are the basis for discussion. 
How to Interpret the Industry Analysis 
The analysis includes four PowerPoint slides for each industry.  
Slide 1: Overview of the Industry in Marshall County 
                                            
3 Source:  Quarterly Census of Employment and Wages (QCEW), MN Department of Employment and Economic Development, 
http://mn.gov/deed/.   
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The first slide gives a snapshot overview of the industry as it currently exists in the county. It 
includes the number of jobs, total output, and number of establishments. It also shows the ratio 
of input purchases to labor purchases. It lists the top three products purchased by the industry. 
Finally, the average weekly wage is provided. 
Slide 2: National Industry Trends 
The second slide shows how the industry has been faring nationally and compares that to local 
growth. It compares that national growth rate of the industry to the local growth rate. Thus, one 
can determine if the industry is growing at rates above, below, or similar to the national rate. 
Slide 3: Economic Impact of 100 Jobs in the Industry 
The third slide shows the impact if 100 jobs were to be added in the industry. The analysis was 
completed using the input-output software, IMPLAN. 
Slide 4: Top Industries Impacted 
The final slide shows the top industries impacted, measured as jobs. This slide highlights which 
industries will benefit the most from an expansion of the selected industry. 
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APPENDIX ONE:  DEFINITIONS OF TERMS 
Ten of Marshall County’s industries were analyzed to measure their economic linkages. The 
results of the analysis are presented in this appendix. To allow for comparison, the analysis 
considers the economic impact of 100 jobs in each industry. This allows one to compare and 
contrast the types of impacts each industry has in the county. The IMPLAN model used in this 
analysis is linear; therefore, if a person wanted to consider the economic linkages of 10 jobs, it 
could be done by dividing the results for 100 jobs by 10.   
Interpreting the results requires knowing several definitions.  Those are included here. 
Output 
Output from the IMPLAN model is measured in dollars and is equivalent to total sales.     
Employment 
Employment includes full-time, part-time, and seasonal workers and is measured in annual 
average jobs. In other words, one job is one job regardless if it is full-time, part-time, or seasonal. 
Total wage and salaried employees as well as the self-employed are included in employment 
estimates in IMPLAN.  Because employment is measured in jobs and not in dollar values, it tends 
to be a very stable metric.   
Average Weekly Wage 
The average weekly wage is from the Quarterly Census of Employment and Wages. It is calculated 
by taking total wages paid and dividing by the total number of employees and by 52 weeks. Thus, 
industries with a higher number of part-time employees may have lower average weekly wages. 
Wages include bonuses, stock options, severance pay, profit distributions, cash value of meals and 
lodging, tips, and other gratuities. In some states, employer contributions to certain deferred 
compensations plans (such as 401(k)). 
Direct Impact 
The direct impact is equivalent to the initial change in the economy.  For this analysis, the direct 
impact is 100 jobs. 
Indirect Impact 
The indirect impact is the summation of changes in the local economy that occur due to spending 
for inputs (goods and services) by the industry or industries directly impacted.  For instance, if 
employment in a manufacturing plant increases by 100 jobs, this implies a corresponding 
increase in output by the plant.  As the plant increases output, it must also purchase more of its 
inputs, such as electricity, steel, and equipment.  As it increases its purchase of these items, its 
suppliers must also increase their production, and so forth.  As these ripples move through the 
economy, they can be captured and measured.  Ripples related to the purchase of goods and 
services are indirect impacts. 
Induced Impact 
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The induced impact is the summation of changes in the local economy that occur due to spending 
by labor – by the employees in the industry or industries directly impacted.  For instance, if 
employment in a manufacturing plant increases by 100 jobs, the new employees will have money 
to spend to purchase housing, buy groceries, and go out to dinner.  As they spend their new 
income, more activity occurs in the local economy.  This can be quantified and is called the 
induced impact. 
Total Impact 
The total impact is the summation of the direct, indirect and induced impacts. 
